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	As focus shifts from volume-driven, to what can be termed as value-as well as, outcome-driven approach to the offering of patient care, the need of not only identifying but also redesigning those processes together with practices, which were purposely designed for both speed and efficiency, but fail to optimize value along with positive results within patient care is vital. Some of the practices that have to be redesigned are such as staffing and schedule (McHugh et al., 2011). One of the commonly used scheduling technique is overtime, especially in the cases whereby there is a shortage in the nursing personnel. 
However, once left unmanaged, overtime has the potential of creating deeply embedded problems, which have rippling impact on other aspects of a healthcare organization, inclusive of patient satisfaction. There is the need of minimizing staff overtime. In the event healthcare organizations embrace measures that reduce shift together with workweek length, in addition to setting guidelines about what should be considered as acceptable overtime hours, the nurses my not have the obligation to work extra time. On the side of staffing, there is the need for hospitals to adhere to the set mandatory staffing ratios. Available research indicates that appropriate nurse staffing assists in reducing nurse fatigue, thereby promoting not only increased safety but also job satisfaction (American Nurses Association, 2015). 
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